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Member Letter 
Subject: Concerns with a Potential Responsible Contractor Ordinance in Kansas City
Dear Mayor Lucas and Members of the City Council, 
 
My name is [Insert Name], and I represent [Insert Company], a contractor committed to delivering quality work, investing in our workforce, and contributing to the growth of Kansas City. I’m writing to express concern about the City’s consideration of a Responsible Bidder Ordinance. Although I understand that an ordinance has not yet been introduced, I urge the Council to weigh the consequences of such a policy carefully. Without thoughtful adjustments, this type of proposal risks reducing competition, slowing progress, and unintentionally hurting the very communities and workers it aims to support. 
We’ve seen the real-world impact of similar policies. Jackson County has struggled to attract bidders for public projects and under current Kansas City policies as few as two contractors have bid on public projects. These outcomes drive up costs, reduce innovation, and delay much-needed infrastructure work. Kansas City should avoid creating similar constraints. Any effort to ensure quality and accountability must also protect competition and flexibility. Otherwise, the city risks paying more and getting less. 
[bookmark: _Int_tpOtCYdc]We fully support removing bad actors from the market. That shared goal matters to every contractor who values compliance, safety, and quality. However, if a Responsible Bidder Ordinance is implemented, it should avoid adopting overly rigid language that unintentionally excludes qualified contractors. These types of policies, when written too narrowly, can exclude small and emerging firms, limit access to public work, and exacerbate the construction labor shortage at a time when demand is increasing. 
A particular concern involves mandated apprenticeship pathways. While we are proud members of Associated Builders and Contractors, which operates one of Missouri’s largest multi-employer apprenticeship programs, programs do not cover every trade in the industry. Many businesses use programs other than U.S. Department of Labor–registered training models that are fully compliant and highly effective. These flexible programs expand opportunities for Kansas City residents to enter the skilled trades and begin long-term careers. A policy that recognizes only one training structure would halt that progress. 
Nationwide, fewer than 30,000 individuals graduated from the construction apprenticeship system last year, a number that falls far short of industry needs. Limiting workforce development to a single model will only make it harder to grow Kansas City's talent pipeline.
We also encourage the City to avoid provisions that would eliminate crucial roles, such as those of independent contractors and leased employees. These individuals help contractors meet deadlines and adjust to project needs without compromising safety or compliance. Existing labor laws already cover the misuse of these classifications. Banning them outright would limit the tools companies rely on to build efficiently and responsibly. 
The construction industry in Kansas City includes small businesses, diverse firms, and growing companies working hard to build both the city’s infrastructure and its workforce. The City’s goals around equity and opportunity can only be met through policies that are inclusive, fair, and aligned with the real-world structure of the industry. These unintended consequences could disproportionately harm efforts to build a more equitable and inclusive construction industry. When policy narrows who qualifies to work and how they must be trained, it limits the opportunity for the very people the city is trying to lift, especially those entering the industry through nontraditional, community-based, or small business pathways.  
[bookmark: _Int_5A5aokVP]We urge the city to take a thoughtful and flexible approach. The best outcomes will come from a balanced framework that supports high standards without restricting access for safe, qualified contractors. A more inclusive and flexible policy framework would support local growth, create space for diverse contractors to participate, and deliver better long-term results for Kansas City residents. Limiting competition ultimately means less value for the community, higher taxpayer costs, and fewer opportunities for workers looking to build a career in the skilled trades.  
Thank you for your time and consideration. I’m happy to speak further or provide any additional input that may be helpful.
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